Swish Meeting — 13" March 2011
Present
Emma, Cathy, David, Kevin, Claire R, Rose, Hayley, Charlotte, Claire F,
Sam, Colin

Southery Youth Council

Absent
Jeff, Charlene

Previous Meeting
First Responders. Will be calling on 14" March

AGM. Date is now Sunday 10" April 6pm. Date to be posted on the web
site.

Points Of Business

Southery Youth Council

The Southery Youth Council are keen to put on an open morning to
introduce themselves to the rest of the village. The request is for Swish
funds to set up the morning and to give a helping hand on the day of the

event. It was agreed that the Youth Council needs to come back to Swish
with a more accurate costing and the date proposed.

Financial Statement
Current total is 1,857.14
Past Events

Race Night 26" February

Event went very well. Total raised was £436.00. Definitely one for
doing again.

Future Events
Bingo April 15" 2011
Good chance that Spike will be caller again although he needs to be

official asked.
Thinking caps on for prizes for the night.
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Write up blurb required for the web site.

Ball 28" May 2011
Write up blurb required for the web site.

Poster 1* draft drafted. Only received a few days ago so will be tweaked
over the next week

Canapé’s for the evening have been suggested. Agreed to ask Nigel Bird
if he would do the presentation of the Canapé’s and be provided with two
free tickets to the ball.

Bar booked and champagne reception donated.

Props required for decoration, specifically a ‘cloud” made from board
with writing.

Beach Themed Night 23" July

Surf machine booked with bouncy castle. Extra 80 candy floss bags
TBA

Face painted volunteers already approved
Investigation to see if it’s possible to hire a donut machine

Decided to approach other ‘bodies’ in Southery to have their own stools,
i.e.: WI, Girl Guides, etc.

Adrian Pope to be approached about doing some sessions on the night to
compliment the disco.

Tug of War tournament to be investigated.
5-A-Side football girls vs boys.

St John’s Ambulance has been written to to request their presence.
Awaiting response.

The local fire brigade to be contacted to request their presence.
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New Years Eve 31" December EP,HV
Disco is booked with Dick Roper, albeit £750!

Hall is booked, however we do need to clarify the criteria as it’s unclear
if we have to hire the hall and also what help, if any, the village hall
committee are providing. EP,HV

Snack food buffet proposed for the evening, no more than £40
Jubilee Millions

Emails have been received saying they have received our application and
they are now processing. DUN

Confusion has arisen over the allocation of any funding we may receive.
It was confirmed we had to apply for planning permission before we hear
from the Jubilee Millions fund, so we have to pay for the outlay of the
application. Provided we go through the Parish Council we get charged
the half price rate of c.£85.

It was agreed we’d ask the Parish council to pay for half of the
application fee.

A meeting with John Hobden at the hut needs to be organised asap,

before the next parish council meeting and will be from the 28™ March

onwards but before 4™ April RR

A ground plan needs to be created. Building to be measured to create a

rough ground plan to work from. Plan will then be made available to all.  CC, DF
Summer Trip HV
Summer trip to be organised of a bus trip somewhere by the sea. Date

would need to be during the kids summer holidays and destination

investigated along with costs.

Has Southery Got Talent 3 (from now on called SGT3) CR

Agreed to let it slip for 2011.



Funding Applications
Agreed to change the funding of how Swish is to provide funds to the
village. A plan with beneficiaries needs to be drafted and presented at

the AGM at next months meeting.

It was agreed that the Bingo would have 50% of money raised to the two
churches.

2012
No issues
Any Other Business

An issue of Mr Vigar bad mouthing Swish has arisen. Situation will be
addressed when convenient with the source.

The Swish mobile phone needs it’s SIM card re-activated.

A fund raising opportunity has arisen for collecting newspapers and
selling them by the ton. Investigation is necessary.

Swish has been asked about running the Panto. Motion not carried.

Can we all check to remove posters that are still posted on posts and
poles.

Next Meetings

Sunday 10" April 2011 at OWB NOTE: AGM
Sunday 8" May 2011 at OWB
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