Swish Meeting — 14™ November 2010

Present
Emma, Sam, Cathy, David, Kevin, Charlotte, Hayley, Rose, Charlene,
Colin

Absent
Jeff, Claire R

Previous Meeting
Resignation of Debbie Vigar

Possibilities of an Easter Bingo proposed. 8"/15"™ April TBA

First Responders. Nothing as yet.

Points Of Business
Financial Statement

Current total is £1699.19 Spending from current projects brings the
current balance down but is still healthy.

Shopping Trip 25" November Daytime

Quite a poor take up. Only 15 tickets sold so far. Leaflet drop required.
School front gate detail
Knocking on doors with leaflet drop 1.30pm Mon 15" Nov

Southery’s Got Talent 2 Nite

All helpers please arrive at 10am. For setting up disco etc.
Acts allowed from 1pm for ‘practice’

Doors open at 6.45pm.

Bins required for the evening.

Currently 7 acts.

Music to start at 6.45pm

Fairy lights required

£1 up the bottle, maybe even 10p up the sweets for the kids
Pics and video of the acts

Music and entertainment
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Door — tickets
Door — Sweets
Vote collection from judges and audience

Floor Manager

The Bottle

The Judges — All confirmed (DF — Guest Judge)
Bouncer

Web site to be updated — ASAP

Christmas Shopping Night 25" November Evening
Currently still on target.

Father Christmas

All letters sent out. So far received 22 back.

3 Santa’s available for the drop

Date planned from the 6" December

Lights for the trailer and music

Race Night 26" February

No developments

Ball 21* May 2011

No developments

Future Events

Ideas for something at the end of summer. Possibilities for a Rock and
Roll Night.

Possible Spend Options

Mrs Gidney’s shed painting proposal. All agreed that Barry Rooney will
visit the site and assess the situation

Southery Play Group would like the front of the garden area to change its
use to be a nature garden. Request is for £190 toward the costs. A quote
has been received from JED’s garden service for £380. Motion carried.
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Any Other Business

Next Meetings

Sunday 5" December 2010 5.45pm at OWB
Sunday 9" January 2011 5.45pm at OWB/or TBA



