Swish Meeting — 18" April 2010

Present
Emma, Jeff, Sam, Cathy, Claire R, Rose, David, Kevin, Charlotte, Sam,
Debs

Absent
Hayley, Charlene, Colin, Claire F

Update on actions from Minutes from the last meeting

Red Carpet being cleaned as is good for usage.

Posters distributed.

Buckets x2 now ready for usage.

Kelly will be happy to clean the hall for us.

Wall projectors are not available. Different method for rear decoration
needs to be investigated. A sheet to be used and decorated with a view to
it being reusable.

Bands have been talked to and are up to speed for the evening.

Donation bucket. Agreed to go in the bar. Sign printed to the effect.

An MDF Masquerade Mask to be constructed and then
painted/decorated. Agreement for method of affixing in the hall.

Running order decided. Write up and distributed.

JD Signs for the Swish posters. Design to be produced with ideas.
Financial Report

Bank account in the process of being created.

Total balance now stands at £412 thanks to Swish Swalk, Skoda bearing
his chest and donations.

Outlay of the Ball stands at £330.
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Ball

World Cup (that’s football, by the way) will have quarter finals on the
Saturday of the ball. England may get through and be playing but all
have agreed to not let it affect the evening.

Media. Radio stations (KLFM, Heart) to be contacted along with the
EDP. Lynn news will be invited to the next meeting. Date below. Claire R

Lights will need collecting from the college. Kev, DF

Points Of Business

Thank you letters need to be created and posted asap for those that have
donated to Swish. Claire R

Photo’s emailed to be posted on the Facebook page. DF, Cath

Fun Day agreed to be postponed until next year due to other events int eh
pipeline.

Karaoke night has been offered for a night at the The Ship when KJ run

their own nights. This has been offered by the management at the The

Ship. A vote was taken to go ahead with this venue as [strictly] it is

outside of Southery, however it has been offered. All agreed to wait until

after the Ball before finalising the day. Dates available to be investigated. ~ All, Kev

Has Southery’s Got Talent date has been decided upon the 20"
November All

Entertainment for Has Southery’s Got Talent agreed to be a disco. Sean
to be approached if he would like to do the disco for the evening. DF

Swish has been approached regarding buying a defibulator. More
research is required. Cath

Swish has been approached by Danielle Beaton (and father) for putting
on a music festival in the playing field. Public liability needs to be

investigated. Haley
Wychford have started their own music festival. Logistics need to be
investigated. Sam

Swish has been approached by the mums of the toddlers group to bring
back the Southery festival. Public liability to be investigated. Hayley
Littleport show run their own festival, logistics investigated. Emma



Application form. Changes have been made and will be implemented.
After the changes the form will be posted on the web site. DF

Issue was raised for the skateboard ramp to be provided for the kids at

the playing field. Investigation to take place as to costs. Sue Jennings

has already raised £700 although costs seem to be far higher than

expected. EP
Any other business

None

Next Meeting

20™ June 2010 7pm at OWB



